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How do we organize for high performance in a setting where the potential for error and disaster can be
overwhelming? In doing so, how can we best apply the High Reliability Organizing concepts into the
prescribed fire and fire use arenas? And, to successfully achieve these outcomes, how can we personally and
institutionally overcome our immunity to change? This report summarizes how these questions—and many
others—were addressed through the activities, discussions, and lessons learned during the four-day
Managing the Unexpected Workshop held May 10-13 2004, in Santa Fe, New Mexico. The report
documents and examines the day-to-day workshop chronology from its opening keynote address and
“Managing the Unexpected” presentation, through the all-day Staff Ride to the 2000 Cerro Grande
Prescribed Fire site, the Staff Ride’s Integration Phase, and the final day’s thoughtprovoking and challenging
“Immunity to Change” exercise.
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From reader reviews:

Mary Clement:

What do you concentrate on book? It is just for students as they are still students or it for all people in the
world, what best subject for that? Merely you can be answered for that question above. Every person has
diverse personality and hobby for every other. Don't to be compelled someone or something that they don't
desire do that. You must know how great and important the book Managing the Unexpected in Prescribed
Fire and Fire Use Operations A Workshop on the High Reliability Organization. All type of book is it
possible to see on many resources. You can look for the internet solutions or other social media.

Marian Buell:

Information is provisions for people to get better life, information presently can get by anyone in
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider whenever those information which is from the former life are challenging be find than now is taking
seriously which one is acceptable to believe or which one typically the resource are convinced. If you find
the unstable resource then you understand it as your main information it will have huge disadvantage for
you. All of those possibilities will not happen throughout you if you take Managing the Unexpected in
Prescribed Fire and Fire Use Operations A Workshop on the High Reliability Organization as the daily
resource information.

James Stevens:

The guide with title Managing the Unexpected in Prescribed Fire and Fire Use Operations A Workshop on
the High Reliability Organization has a lot of information that you can find out it. You can get a lot of help
after read this book. This kind of book exist new knowledge the information that exist in this e-book
represented the condition of the world now. That is important to yo7u to learn how the improvement of the
world. That book will bring you throughout new era of the internationalization. You can read the e-book in
your smart phone, so you can read this anywhere you want.

Eric Valentine:

Playing with family within a park, coming to see the marine world or hanging out with good friends is thing
that usually you might have done when you have spare time, then why you don't try issue that really opposite
from that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of information. Even you love Managing the Unexpected in Prescribed
Fire and Fire Use Operations A Workshop on the High Reliability Organization, you are able to enjoy both.
It is fine combination right, you still desire to miss it? What kind of hang type is it? Oh seriously its mind
hangout men. What? Still don't understand it, oh come on its called reading friends.
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