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Most modern software development projects require teams, and good teamwork largely determines a
project’s success. The Team Software Process (TSP), created by Watts S. Humphrey, is a set of
engineering practices and team concepts that produce effective teams, thereby helping developers deliver
high-quality products on time and within budget. TSP bridges Humphrey’s seminal work on the Capability
Maturity Model (CMM), an improvement framework for the entire software organization, and his Personal
Software Process (PSP), practices designed to improve the work of individual developers.
Typical first-time TSP teams increase productivity by more than 50 percent while greatly increasing the
quality of their delivered products. However, TSP teams only continue to improve under the guidance of a
capable coach. One industrial-strength team, for example, increased its productivity by an additional 94
percent and reduced test defects by 85 percent through three consecutive TSP quarterly product release
cycles. Without competent coaching, teams often do not progress much beyond the initial one-time
improvement seen after the introduction of the TSP.
Humphrey distinguishes between TSP coaching and TSP leadership, explaining why the skillful performance
of both functions is critical. In this practical guide, he shares coaching methods that have repeatedly inspired
TSP teams and steered them toward success. With the help of a coach, TSP teams undergo a brief but intense
project launch in which they define their own processes, make their own plans, and negotiate their
commitments with management, resulting in dramatically enhanced performance.
Whether you are considering the TSP or are actively implementing it,  TSPSM–Coaching Development
Teams  provides the invaluable examples, guidelines, and suggestions you need to get started and keep
developing as a team coach. It’s meant to complement Humphrey’s other books, TSPSM–Leading a
Development Team and PSPSM: A Self-Improvement Process for Software Engineers. Together, the three
works offer a rich resource for improving your software development capabilities.
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From reader reviews:

Luis Martin:

The reason? Because this TSP(SM) Coaching Development Teams is an unordinary book that the inside of
the reserve waiting for you to snap that but latter it will shock you with the secret the idea inside. Reading
this book adjacent to it was fantastic author who else write the book in such wonderful way makes the
content on the inside easier to understand, entertaining means but still convey the meaning completely. So , it
is good for you for not hesitating having this nowadays or you going to regret it. This phenomenal book will
give you a lot of rewards than the other book have got such as help improving your ability and your critical
thinking method. So , still want to hold up having that book? If I had been you I will go to the publication
store hurriedly.

Arthur Haynes:

Within this era which is the greater man or woman or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It is just simple way to have that. What
you should do is just spending your time little but quite enough to have a look at some books. One of the
books in the top checklist in your reading list is usually TSP(SM) Coaching Development Teams. This book
which is qualified as The Hungry Inclines can get you closer in turning into precious person. By looking way
up and review this e-book you can get many advantages.

Katherine Wilcoxon:

As a student exactly feel bored for you to reading. If their teacher asked them to go to the library or even
make summary for some guide, they are complained. Just small students that has reading's internal or real
their passion. They just do what the teacher want, like asked to the library. They go to at this time there but
nothing reading very seriously. Any students feel that studying is not important, boring and can't see colorful
pics on there. Yeah, it is for being complicated. Book is very important in your case. As we know that on this
time, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's country.
Therefore this TSP(SM) Coaching Development Teams can make you really feel more interested to read.

Mindy Hicks:

Reading a book make you to get more knowledge from that. You can take knowledge and information from
the book. Book is composed or printed or descriptive from each source which filled update of news. In this
particular modern era like at this point, many ways to get information are available for anyone. From media
social like newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. You can
add your knowledge by that book. Are you ready to spend your spare time to open your book? Or just
searching for the TSP(SM) Coaching Development Teams when you necessary it?
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