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This two-volume collection includes "Tools for Complex Projects", which Kaye Remington co-authored
with Julian Pollack as well as the follow-up title, "Leading Complex Projects", for which she is sole author.
"Leading Complex Projects" draws on original, empirical research into successful leadership of complex
projects, including 70 in-depth interviews with people, across a broad range of industries, selected for their
roles in guiding complex projects towards successful outcomes. The book, structured around the major
themes from the interviews, explains and applies emerging best-practice in a coherent and focused way. A
potent combination of wisdom from leaders in practice and the latest knowledge from many fields of
research will engage experienced practitioners, as well as those who are teaching and researching projects,
complexity and leadership. "Tools for Complex Projects" draws on the research in the areas of project
management, complexity theory and systems thinking to provide a ready reference for understanding and
managing the increasing complexity of projects and programmes. The main part of the book provides a series
of fourteen project tools. Some of these tools may be used at the level of the whole project life-cycle. Others
may be applied ad hoc at any time. In each case, the authors provide: detailed guidelines for using the tool,
information on its purpose and the types of complexity for which it is most appropriate, the theoretical
background to the tool, a practical example of its use, and any necessary words of caution. Together the two
books provide project managers with rigorous and highly practical methods for understanding, structuring
and managing the most complex of projects.
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From reader reviews:

Cynthia Richards:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite book and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the book entitled Leading Complex Projects and Tools for Complex Projects. Try to the actual
book Leading Complex Projects and Tools for Complex Projects as your pal. It means that it can for being
your friend when you feel alone and beside regarding course make you smarter than previously. Yeah, it is
very fortuned for you. The book makes you a lot more confidence because you can know everything by the
book. So , let me make new experience in addition to knowledge with this book.

Athena Thornton:

The actual book Leading Complex Projects and Tools for Complex Projects will bring that you the new
experience of reading the book. The author style to elucidate the idea is very unique. In case you try to find
new book to learn, this book very suitable to you. The book Leading Complex Projects and Tools for
Complex Projects is much recommended to you to read. You can also get the e-book from your official web
site, so you can more readily to read the book.

Hope Giles:

A lot of reserve has printed but it is different. You can get it by online on social media. You can choose the
most effective book for you, science, comedian, novel, or whatever by simply searching from it. It is
identified as of book Leading Complex Projects and Tools for Complex Projects. You can include your
knowledge by it. Without leaving the printed book, it could add your knowledge and make you actually
happier to read. It is most essential that, you must aware about e-book. It can bring you from one spot to
other place.

Eric Bittinger:

Some people said that they feel bored when they reading a e-book. They are directly felt the item when they
get a half parts of the book. You can choose the particular book Leading Complex Projects and Tools for
Complex Projects to make your reading is interesting. Your own skill of reading expertise is developing
when you including reading. Try to choose easy book to make you enjoy to read it and mingle the idea about
book and studying especially. It is to be first opinion for you to like to available a book and examine it.
Beside that the reserve Leading Complex Projects and Tools for Complex Projects can to be your new friend
when you're experience alone and confuse in what must you're doing of the time.
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