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Before You Ever Put the First Shovel in the Ground--This Book Could Be the Difference Between a
Successful Mining Operation and a Money Pit

Opening a successful new mine is a vastly complex undertaking entailing several years and millions to
billions of dollars. In today's world, when environmental and labor policies, regulatory compliance, and
impact on the community must be factored in, you cannot afford to make a mistake.

So the Society for Mining, Metallurgy & Exploration has created this road map for you. Written by two
hands-on, in-the-trenches mining project managers with decades of experience who bring some of the
world's most successful, profitable mines into operation on time, within budget, and ethically, Project
Management for Mining gives you step-by-step instructions in every process you are likely to encounter.

Beginning with a discussion of mining ethics and governance, this clearly written handbook walks you
through all the project management steps--defining the scope, performing prefeasibility and feasibility
studies, gaining societal acceptance, minimizing the impact and risks, creating workable schedules and
budgets, setting in place the project execution plan, assembling the human resources, hiring the contractors,
and establishing project controls--and then on into the delivery of the engineering and design, construction,
progress reviews, pre-launch commissioning, and ramping up for operation. Each chapter includes several
useful aids such as figures, checklists, and flowcharts to guide you through every step, from conception
through successful opening.
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From reader reviews:

Juan Carrillo:

Information is provisions for those to get better life, information presently can get by anyone from
everywhere. The information can be a understanding or any news even an issue. What people must be
consider whenever those information which is inside the former life are challenging be find than now's
taking seriously which one is suitable to believe or which one the particular resource are convinced. If you
find the unstable resource then you buy it as your main information you will see huge disadvantage for you.
All those possibilities will not happen with you if you take Project Management for Mining: Handbook for
Delivering Project Success as your daily resource information.

Mary Flynn:

Reading a book tends to be new life style with this era globalization. With studying you can get a lot of
information which will give you benefit in your life. With book everyone in this world could share their idea.
Books can also inspire a lot of people. Plenty of author can inspire their particular reader with their story as
well as their experience. Not only situation that share in the publications. But also they write about the ability
about something that you need example. How to get the good score toefl, or how to teach your children,
there are many kinds of book that exist now. The authors in this world always try to improve their skill in
writing, they also doing some study before they write with their book. One of them is this Project
Management for Mining: Handbook for Delivering Project Success.

William Powell:

The guide with title Project Management for Mining: Handbook for Delivering Project Success has a lot of
information that you can understand it. You can get a lot of gain after read this book. This kind of book exist
new understanding the information that exist in this e-book represented the condition of the world now. That
is important to yo7u to learn how the improvement of the world. This kind of book will bring you with new
era of the glowbal growth. You can read the e-book on your smart phone, so you can read the idea anywhere
you want.

Julie Harris:

Don't be worry if you are afraid that this book will probably filled the space in your house, you will get it in
e-book approach, more simple and reachable. This particular Project Management for Mining: Handbook for
Delivering Project Success can give you a lot of good friends because by you taking a look at this one book
you have factor that they don't and make anyone more like an interesting person. This particular book can be
one of one step for you to get success. This reserve offer you information that might be your friend doesn't
realize, by knowing more than various other make you to be great individuals. So , why hesitate? Let's have
Project Management for Mining: Handbook for Delivering Project Success.
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