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TIME-PROVEN TECHNIQUES FOR REDUCING RISK AND IMPROVING PERFORMANCE IN
MISSION-CRITICAL BUSINESS ACTIVITIES

Proven in high-stakes, high-risk environments—from defense to healthcare●

For business functions ranging from marketing to HR, R&D to M&A●

Indispensable for all executives, entrepreneurs, strategists, and product managers●

This guide brings together simple, risk-free, and low-cost ways to break cycles of business failure and
underperformance. These techniques aren’t new or trendy: they’ve repeatedly proven themselves in mission-
critical disciplines ranging from manufacturing to space exploration, with lives and billions of dollars on the
line. They work. And they’ll work for you, too.
 
First, you’ll learn how to use well-proven Failure Mode and Effects Analysis (FMEA) techniques to
anticipate potential failure points before you introduce products, implement strategy, or launch marketing
campaigns. Next, utilizing Root Cause Analysis (RCA), you’ll learn to uncover the root cause of business
problems, so you can solve them once and for all. Third, you’ll discover how to use an Early Warning
System (EWS) to identify “driver” variables in your business, gaining timely and actionable insights without
complex predictive modeling.
 
Whatever your role in decision-making, leadership, strategy, or product management, Breaking Failure will
help you mitigate risk more effectively, achieve better results—and move forward in your career
 
When lives are on the line, when billions of dollars are at risk, failure is not an option. That’s why industries
such as aerospace, chemical engineering, and healthcare have pioneered world-class methods for identifying,
anticipating, and mitigating failure. In Breaking Failure, Alexander D. Edsel helps you adapt these proven
techniques to the realities of your business.
 
You’ll discover how to plan more effectively for contingencies, and how to uncover and address the root
causes of poor performance in business functions ranging from marketing to hiring. Equally valuable, you’ll
learn how to systematically improve your situational awareness, so you can uncover problems before they
damage relationships, brand reputation, or business performance.
 
Adapted to be 100% practical and actionable, these techniques will help companies of all sizes, in all
markets. As you move towards greater speed and agility, they will become even more indispensable.
 
A practical, systematic approach to “Breaking Failure” in your company

Use  Problem Framing  to overcome the human bias towards thoughtless action●

Use  Failure Mode & Effect Analysis (FMEA)  to anticipate problems, prioritize risks, and plan●

corrective actions



Use  Root Cause Analysis (RCA)  to identify true causes of failure in any process, product, or project●

Use an  Early Warning System (EWS)  to quickly recognize signs of underperformance●

Use  Pre-Planned Exit Strategies  and  Exit Triggers  to end failure and underperformance issues you●

can’t fix
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From reader reviews:

David Sweet:

As we know that book is important thing to add our expertise for everything. By a publication we can know
everything you want. A book is a group of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This reserve Breaking Failure: How to Break the Cycle of Business Failure and
Underperformance Using Root Cause, Failure Mode and Effects Analysis, and an Early Warning System
was filled with regards to science. Spend your spare time to add your knowledge about your scientific
disciplines competence. Some people has various feel when they reading the book. If you know how big
benefit from a book, you can sense enjoy to read a reserve. In the modern era like today, many ways to get
book which you wanted.

Verna Tubbs:

A lot of guide has printed but it is different. You can get it by web on social media. You can choose the most
effective book for you, science, witty, novel, or whatever simply by searching from it. It is named of book
Breaking Failure: How to Break the Cycle of Business Failure and Underperformance Using Root Cause,
Failure Mode and Effects Analysis, and an Early Warning System. You'll be able to your knowledge by it.
Without leaving behind the printed book, it might add your knowledge and make you happier to read. It is
most crucial that, you must aware about reserve. It can bring you from one destination for a other place.

David Gonzales:

E-book is one of source of knowledge. We can add our know-how from it. Not only for students but in
addition native or citizen will need book to know the revise information of year to year. As we know those
guides have many advantages. Beside all of us add our knowledge, can bring us to around the world. By the
book Breaking Failure: How to Break the Cycle of Business Failure and Underperformance Using Root
Cause, Failure Mode and Effects Analysis, and an Early Warning System we can acquire more advantage.
Don't you to be creative people? To get creative person must prefer to read a book. Merely choose the best
book that ideal with your aim. Don't be doubt to change your life at this book Breaking Failure: How to
Break the Cycle of Business Failure and Underperformance Using Root Cause, Failure Mode and Effects
Analysis, and an Early Warning System. You can more desirable than now.

Kirk Thomas:

Some individuals said that they feel bored when they reading a book. They are directly felt this when they
get a half areas of the book. You can choose often the book Breaking Failure: How to Break the Cycle of
Business Failure and Underperformance Using Root Cause, Failure Mode and Effects Analysis, and an Early
Warning System to make your own reading is interesting. Your personal skill of reading proficiency is
developing when you like reading. Try to choose simple book to make you enjoy to learn it and mingle the



opinion about book and reading through especially. It is to be initial opinion for you to like to open up a
book and study it. Beside that the e-book Breaking Failure: How to Break the Cycle of Business Failure and
Underperformance Using Root Cause, Failure Mode and Effects Analysis, and an Early Warning System can
to be a newly purchased friend when you're experience alone and confuse with the information must you're
doing of that time.
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